FUNDAMENTALS OF

PROJECT
RISK
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Stamford Plaza, Brisbane

Gain Insight from Industry Leaders

* Gerard Whithford, Senior Projects Manager,
Major Works,
Australian Rail Track Corporation (ARTC)

Rob Loader, Workstream Driver
— Mandatory and Small Projects,
AXA Australia & New Zealand

Jude Munro, CEO, Brisbane City Council
Phil Hall, Project Manager, Bovis Lend Lease

Leith Cunningham,
Executive Director Solutions and Investments,
Department of Main Roads

Paul Roberts,
National Manager Contracts and Disputes Services,
Currie & Brown

Liam Wallace, Risk and Business Assurance Manager,
ASC Pty Ltd

James Keneally, Managing Principal, Risk Consulting,
Marsh Pty Ltd

Professor Dr Ali Jaafaari, President,
Asia Pacific International College

David Hudson, Principal, Primal Solutions and
President, QLD Chapter,

Australian Institute of Project
Management (AIPM)

David Rogers, President,
Project Management Institute (PMI),
Queensland Chapter

Brian Ambler, Partner, TressCox Lawyers

Andrew Cheetham, Partner, TressCox
Lawyers

Peter Debnam, Former NSW Liberal Leader

John Elkington,
Mining Cash Flow Evaluation Consultant,
Southern Mining Consultants
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FUNDAMENTALS OF

PROJECT
K

CONFERENCE
DAY ONE
February 23 2009

8:30
9:00

INTRODUCTION TO
PROJECT RISK

9:10

ACHIEVING DELIVERABLES

9:50

CASE STUDY

10:30

Registration

Opening remarks from the Chair
David Rogers, President,
Project Management
Institute (PMI),
Queensland Chapter

Successful project
management - a
professional overview
Ensuring potential risks are
identified, communicated and
assessed

Building stakeholder relationships
Continuous communication and
portfolio analyses throughout all
projects

Closing off a successful project
David Rogers, President,
Project Management
Institute (PMI),
Queensland Chapter

Agreeing deliverables of
a project: Hunter Valley
Major Works

Ensuring stakeholders understand
the composition of each
deliverable

Adhering to budgets and
completion deadlines
Successfully managing change in
equipment and people
Continual planning and risk
analysis

Gerard Whithford,

Senior Project Manager, Major
Works,

Australian Rail Track
Corporation (ARTC)

Morning Tea
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CASE STUDY

4:30

1:00 Luncheon

CONTRACT RISK

2:00 Reducing risk through

CASE STUDY

strong contracts within
the naval warship
industry

Avoiding confusion through
detailed contracts

Identifying and assessing risk in
contract arrangements
Experiences of contract risk
and the lessons learned
Liam Wallace,

Risk and Business Assurance
Manager,

ASC Pty Ltd

5:10
5:20

2:40

3:20
3:50

Key areas of risk and
strategic solutions

Risks are as unavoidable as they are
consistent throughout any project.
While the inevitability exists, so do
a variance of solutions depending
on the situation. This open panel
will discuss the risks they endure
within their projects and, from an
experience viewpoint, debate the
most suited solutions.

David Rogers, President,
Project Management
Institute (PMI)
Queensland Chapter
Professor Dr Ali Jaafari,
President,

Asia Pacific International
College

Peter Debnam,

Former NSW Liberal Leader

Afternoon Tea

Successful project
management within NSW
infrastructure

Achieving complete project risk
evaluation

Successfully obtaining

and retaining stakeholder
relationships

Consistent and continual internal
and external communication
throughout the project
Accomplishing project
completion

Peter Debnam,

Former NSW Liberal Leader

Overcoming contractual
disputes through
relationship management
Managing stakeholders: ensuring
clear communication of
contractual agreements

Clearly conveying objectives
between parties

Strategies to avoid confusion
within contract and subsequent
disputes

Examples of current disputes
between parties

Paul Roberts,

National Manager Contracts and
Disputes Services,

Currie & Brown

Closing remarks from the Chair

Close of Day One

REGISTER TODAY! www.TonkinCorporation.comePh: 61292246060 e Fax: 61292246066 ® Email: eureka@TonkinCorporation.com




CONFERENCE * Adapting and succeeding during

changes within the project

DAY Two Jude Munro, CEO, Brisbane

City Council
February 24 2009 Y
12:20 Luncheon
9:00  Opening remarks from the Chair

Dovid Hudson, Preddens OLD

Chapter, Australian Institute

of Project Management 1:220 Legal essentials for

(AIPM) managing contract risk

* Managing contract risk through
crucial mechanisms

* Strengthening contracts to

reduce risk

Examples of recent disputes and

legal developments

Brian Ambler, Partner,

TressCox Lawyers

Andrew Cheetham, Partner,

TressCox Lawyers

9:10 Understanding the true
requirements of the client
in order to achieve a
satisfactory solution .

* Ensuring the proposed solution is
what the client requires

* Effectively communicating with
client throughout the project
lifecycle

* Understanding the particular
project risks and the subsequent 2:40  Afternoon Tea
impact on delivery
David Hudson, President, QLD
Chapter, Australian Institute FINANCIAL RISK
of Project Management
(AIPM) 3:10 Analysing the role of

insurance risk in major

PORTFOLIO MANAGEMENT projects

* Grasping risk management
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9:50 ICT portfolio management fundamentals

and risk reduction * Risk activities as they apply in the

* Reviewing the benefits of ICT project lifecycle
portfolio management * Insurance to maximise value

* Successfully implementing and James Keneally,
utilising ICT portfolio analysis to Managing Principal, Risk Consulting,
reduce risk Marsh Pty Ltd

* Overcoming inevitable obstacles:
examples and case studies 3:50 Minimising financial risk
Leith Cunningham, Executive within projects
Director Solutions and Investments, * Efficiently evaluating a project
Department of Main from the initial concepts
Roads * How to ensure accuracy of cash

flow modelling

10:30 MorningTea * Avoiding pitfalls and cash

11:.00 Project portfolio blowouts
management as a risk John Elkington,
reduction tool Mining Cash Flow Evaluation
* Prioritising projects through Consultant, Southern Mining
criteria identification Consultants
* Scheduling time and focus to 430 Managing the risks

reduce project risk

* Documenting resource
requirements and implementing
continuous communication
Rob Loader, Workstream Driver
— Mandatory and Small Projects,
AXA Australia & New and communication to

Zealand stakeholders
* Looking to the future —
STAKEHOLDER MANAGEMENT innovations in project risk

- management
11:40 Managing stakeholder Philgl-lall, Project Manager,
groups

Bovis Lend L
* Identifying the importance of ovis Lend Lease

of construction and
sustainability innovations
* Successfully managing risk when
implementing construction and
ESD innovations into projects.
¢ Achieving full risk identification

CASE STUDY

> .

5}l understanding all stakeholders 5:10  Closing remarks from the Chair
A ° Maintaining detailed

u communication and continuous ~ 5:20  Close of Day Two

S information exchange
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VIP Code

4 WAYS TO REGISTER DATE & VENUE

Phone: 61 2 9224 6060 23 - 25 February 2009
Fax: 61 2 9224 6066 Stamford Plaza
Email: eureka@TonkinCorporation.com Cnr Edward & Margaret Street
Mail:  Tonkin Corporation Pty Limited Brisbane QLD 4000
Level 12, 70 Pitt Street Phone: 61 7 3221 1999
SYDNEY NSW 2000 AUSTRALIA Fax: 61 732216895

FUNDAMENTALS OF PROJECT RISK

YES, please register me for the above conference. Today's date ||| /[ IL 1/ ][]
1 2 3

Name | | Name | | Neme | |
Job Tile | | JobTite | | JobTite | |
Telephone | | Telephone | | Telephone | |
Email | | Email | | Email | |
Facsimile | | Facsimile | | Facsimile | \
Company | |

PO BowStest Address oty state Postoods

Postal Address ’ ‘ ’

YOUR INVESTMENT (including gst) MUST REGISTER AND PAY

By 7 Nov By28Nov By19Dec Byi16Jan By 30Jan After 30 Jan

O Conference + 2 Workshops 3,298.90 3,408.90 3,5618.90 3,628.90 3,738.90 3,848.90
O Conference + 1 Workshop 2,748.90 2,858.90 2,968.90 3,078.90 3,188.90 3,298.90
O Conference 2,088.90 2,198.90 2,308.90 2,418.90 2,628.90 2,638.90
O 2 Workshops 1,428.90 1,428.90 1,428.90 1,428.90 1,428.90 1,428.90
O 1 Workshop 878.90 878.90 878.90 878.90 878.90 878.90

Workshop Selection: [JA [OB
SAV E M 0 R E (only one discount may be claimed per delegate) R ES EARC H E D BY

GROUP DISCOUNT: Tonkin Corporation understands the benefit of group learning experiences. Save money ﬁ
with one of these group discounts: _—AR—

* Register 3 people or more on the same conference at the same time from the same company and receive a

$500 discount on the total gst inclusive registration fee Tontkin Corp%r s a btusin‘ess in;orf

. . . . mation proviaer oftrerin Imely conter-

* Register 4 people on the same conference at the same time from the same company and gain a FREE ticket ences, V’\D,O,—kshops andgcompayct discs.

for the 5" person Celebrated for its structured research

benfhmarks lantd forT be&ng prodfuced by

sector-specialists, OoNnKin  conterences

PAYMENT METHODS . ‘ o ABN 72 092 933 894 GUBiET S vau GEl SEasreas el

O EFT: Transfer your payments to Tonkin Corporation Pty Limited at quality commercial knowledge at the
Commonwealth Bank of Australia BSB 062 000 Account No. 1180 6356. Vaﬂguarg of issues.

. . e Tonkin Corporation has taken due care

O CHEQUE: Please make out cheque to Tonkin Corporation Pty Limited. and diligence in selecting qualified pro-

Please quote OPM17 on the cheque. fessionals as its speakers. The informa-

. . tion they offer, howsoever provided, is

[0 CREDIT CARD: Please charge my [ VISA [0 *DINERS [0 MASTERCARD [ *AMEX not produced by Tonkin Corporation and

should in no way be regarded as finan-
cial or legal advice. Tonkin Corporation
accepts no responsibility for reliance on
in the amount of $ such information and recommends that

* A credit card fee of 2.5% will apply for Diners or Amex

its clients seek independent, professional
advice.

Card No: DDI:”:I DDI:“:’ DDI:“:’ DDDD Expiry Date: DD/DD Tonkin Corporation takes due care and

diligence in producing its products.

However, given circumstances beyond

) . : . its control, Tonkin Corporation reserves

Cardholder’'s Name:. ... Signature @ ... 5 [l i TS S SETiEES [
Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively a full refund, less a $200 service charge gramme without notice.

(including gst), will be made for cancellations received in writing up to 21 days prior to the event. Regrettably no refunds can be made less than 21 days prior to the event.




