


It is my pleasure to welcome you to our College. We believe 
that education is the key to progress; it unlocks the potential 
of people and leads to their success in life. Nelson Mandela 
once said: education is the most powerful weapon which 
you can use to change the world. We at APIC understand 
the value of this message but like Leonardo Di Vinci believe 
that knowing is not enough, we must apply. At APIC our 
focus is on the next generation of graduates who can master 
the challenges of our time and who can define the shape of 
industry and government. We believe that education should 
provide transition from ordinary to greatness; it should 
change our horizons and aid our personal growth. Our aim 
is to enrich our students’ lives and give them the tools, skills 
and vision to define a new direction in their life. Our mission 
is to prepare our students for a rewarding career in industry, 
government and community. 
Please take your time to study our programs and select the 
program that best meets your needs and aspirations. Unsure 
of your choice? Not a problem, we will help you make the 
right choice. 
APIC is also part of the Education Centre of Australia (ECA) a 
global network.
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APIC is a unique Australian Higher Education Institution 
established to achieve a paradigm shift in education and 
enculturation of project and program managers.

APIC provides a rich learning experience following the 
principles of experiential and reflective learning.

APIC encourages self-directed learning and development of 
an independent mindset.

APIC’s Learning Lab supports holistic education including 
acquisition of professional values, perspectives, advanced 
knowledge and capabilities.

APIC’s project and program management education is 
designed to address the realities and challenges of project 
management; it is supported by its unique diagnostic tools 
and systems.

APIC’s graduates can return at any time to any of the APIC-
developed diagnostic tools to reassess themselves and 
select new courses. 

APIC employs a world class faculty consisting of renowned 
academics and leading practitioners.

APIC’s mission is to encourage students to seek career 
growth and capitalise on their full potential.

The emphasis in APIC programs is to link students of diverse 
background and experience to work in diverse learning 
teams.

APIC provides a stimulating environment for peer group 
support, exchange of expertise and benchmarking to 
calibrate and test professional competencies in different 
contexts.

Summary
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Figure 1: APIC’s Learning Lab

Point of View 
“The material just confirms to me what I have always 
known, that your work on developing and running teach-
ing schemes are most ambitious and of good quality, and 
maybe much better than what many others have.”

Professor Karlos Artto 
Aalto University, Finland

“There is an increased need to have better skills to tackle 
increasingly more complex challenges; professionals are 
looking for ways in which to do this in a manner that fits 
in better with their busy schedules (as they try to achieve 
a better work/life balance). This program responds to 
this need in a systematic manner.”

Natasa Gadzuric, Organisational Development Officer, 
Downer Engineering, April 2005

Point of View 
“The MBPM is a very good idea and the program is very 
well structured and aligned to business needs.   Almost 
everybody agrees that PM is a combination of science 
and art.”

Hiroshi Tanaka, President of Global Project Manage-
ment Forums, President of Japan Project Management 
Forum, April 2005
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The BM and PM Programs are designed to impart specific and 
measurable competencies. High level competencies underpin 
all APIC program designs and deliveries. 

All qualifications are designed to impart specified capabilities 
that are aligned with the contemporary challenges in the 
respective industry sector. Students select an industry sector 
to contextualise their studies. Their efforts are supported by 
a state-of-the art online learning system, advanced tools and 
learning resources. 

In order to tailor the program to individual needs, each 
student or professional person is assisted to assess their 
competencies and to develop a personalised learning 
plan. The plan typically incorporates a formal academic 
qualification so that on completion the candidate can receive 
due recognition through the award of the respective degree. 
In order to accelerate the professional development of 
individuals, APIC offers structured learning programs that 
include a number of intensive knowledge workshops and 
project learning packages. Each course unit is a self-contained 
learning package. 

Development of socio-cultural and leadership skills is a 
dimension of all APIC programs (Figure 3).

Learning plans that encourage goal-based career 
enhancement.
Alignment of individual learning and development 
with employer/industry sector needs, challenges and 
requirements.
Modular learning programs that are flexible, customisable 
and mind stretching.
Blended delivery model that uses intensive workshops and 
project-based learning.
In-depth coverage of latest concepts and techniques in an 
applied manner.
Maximum use of educational technologies to support 
program delivery in an effective and simple manner.
Team-based experiential learning that stimulates individual 
student learning.
The use of diagnostic tools that enable continuous 
assessment and benchmarking of individual capabilities 
and performance.

The key benefits of APIC programs are:

RETHINKING MANAGEMENT EDUCATION

We are a progressive Management College 
devoted to delivering education and training for 
21  century performance.

We focus on professional development of 
our students and aim to prime them to lead a 
successful and rewarding career, and perform as 
agents of change and progress.

We apply an experiential and reflective learning 
approach within a project-based learning 
framework to nurture creativity and innovation.

We are committed to promoting professionalism 
and ethical behaviour.

We are student centric and enjoy a high student 
satisfaction rating.

OUR ADVANTAGE

“I hear and I forget. I see and I remember. I do and 
I understand.”

Confucius quotes (China’s most famous teacher, philosopher, 
and political theorist, 551-479 BC)

Why Study at APIC ?
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Table 1: Benefits of our Master’s Programs

 Project - Based
and  Integrative

Course will use projects and organisations as the site of learning. Assignments 
are designed to explore innovative solutions that promote integrated learning 
and extend the application of knowledge in the contemporary context.

Analytical Focus
Emphasis on development of analytical skills and computational capabilities, 
including decision making, problem solving and optimisation.

Soft Skills
Unique framework and opportunity for learning and practicing of soft skills, in-
cluding communication, commitment, teamwork, learning, etc.

Professional 
Competence

The emphasis is on knowledge, skills perspectives and values, including 
sustainability and application of triple bottom line.  Each course unit is designed 
to  impact specific set of professional competencies as well as enhancement of 
socio-cultural and behavioural competencies.

Creativity and 
Innovation

Course delivery and assignments designed to engender development of 
creative mindsets and innovative solutions in an integrated manner.

Ethical Conduct

Students are taught ethics and professionalism on commencement of their 
studies. Positive behavioural conduct is reinforced through self assessment and 
peer feedback using performance metrics related to both technical and social/
environmental attributes.

Self Direction
Students are assisted systematically to self asses and develop a study plan 
to assume a key role in managing their own learning and development and 
making maximum use of the available resources and learning opportunities.

Flexible
 Course design is modular, thus providing flexibility to students to study at their 
own pace. Project-based learning facilitates deep interaction among students 
who complete their assignments under mentoring.

Learning
Laboratory
Concept

Holistic learning environment that provides an end-to-end service from 
diagnosis through to planning, learning processes and programs, resources, 
tools and other support that together constitute an integrated learning 
laboratory.
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Master of Business and Project Management (MBPM)

CRICOS Code : 077591B

COURSE STRUCTURE

MBPM’s objective is to prepare individuals for the 
challenges of leadership and management of projects, 
programs and complex systems in today’s technology-
based organisations and dynamic business environments. 
The emphasis is on acquisition of high level expertise and 
perspectives beyond the normative learning.
The Master of Business and Project Management is a 
formally accredited and recognised postgraduate degree 
at university level. Studies are strongly project-oriented 
and devoted to the development of leadership and 
transformative practice in the context of the student’s 
chosen industry stream. The thrust of MBPM course is 
to shift the thinking focus of students and practitioners 
to strategic project, program and portfolio management. 
Project/program objectives are defined in terms of 
financial, environment and performance.
Current normative thinking entrenched in the education and 
training of project managers is vastly insufficient. Project 
managers need to think strategically and demonstrate 
mastery of managerial perspectives that can optimise the 
project/program value and aid the achievement of triple 
objectives. The focus in our programs is to study projects 
within an extended framework characterised by 18 core 
functions and up to 67 variables. We apply an integrated 
business and project development approach that has due 
emphasis on the delivery of the project business case and 
achievement of triple objectives of financial, performance 
and environment. This approach transcends the traditional 
paradigms and focuses on the development of a superior 
class of creative-reflective practitioners and transformative 
leaders.

OBJECTIVES

Page 9 demonstrates the Course Structure for this degree. 
MBPM is awarded after completing 12 course units (69 
credit points). Note that all candidates are required to 
complete SBM1300 Research Project in their last semester 
of studies on aspects of their chosen industry stream.

All credit points gained as part of the Graduate Certificate 
and/or Graduate Diploma in Project Management will count 
towards the MBPM degree requirements provided that the 
candidate does not exit the program (students may transfer 
their enrolments subject to conditions advised at the time 
of transfer).

The normal duration for completion of the MBPM is 2 
years or 4 semesters. The number of units undertaken in 
each semester can be varied to suit individuals, subject to 
the total duration of candidature not exceeding 4 years (8 
semesters) and subject to other conditions as advised at the 
time of enrolment.

Table 2 demonstrates the Course Structure for this degree. 
MBPM is awarded after completing 12 course units (69 
credit points) as shown. This course can be completed in 
4 semesters, full time. The number of units undertaken in 
each semester can be varied to suit individuals, subject to 
the total duration of candidature not exceeding 4 years (8 
semesters) and subject to other conditions as advised at the 
time of enrolment.
All credit points gained as part of the Graduate Certificate/ 
Diploma in Project Management will count towards the 
MBPM requirements provided that the candidate does not 
exit the program (students may transfer their enrolments 
subject to conditions advised at the time of transfer).
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The first activity in the MBPM is professional development 
and ethics. Students are taught the fundamentals of social 
and environmental responsibilities, ethical conduct, self 
development and professionalism. They are assisted 
to assess themselves and obtain a realistic picture 
of their current capabilities using a comprehensive 
assessment system. They use their scorecard to plan 
their development and define a personalised Learning 
and Development plan for themselves to guide them in 
achieving their true potential.

Teaching of core knowledge of project/program strategic 
context, business case, framework and governance 
exposes students, right from day one to the complexity of 
project/programs, organisational and societal settings, 
behavioural and legal issues and other dynamics.

Teaching of human resources, teams and leadership 
principles exposes students to the core knowledge 
on the management of the human factor and the 
behavioural sciences underpinning project, program 
and organisation management. We hold team building 
workshops as part of this course in order to teach and 
practice team dynamics.

Project-based organisations are manifested in different 
forms: client, consultant, contractor and suppliers. 
Government and public agencies too rely on projects 
and programs to deliver their services to citizens and 
stakeholders. Learning to manage such businesses 
through the application of latest concepts and technique 
is a core area of the MBPM curriculum. Several units of 
study focus on the art and science of managing project-
based businesses.

Project/program leadership and change management is 
a core area in the MBPM. The course covers advanced 
theories of leadership, applying a six dimensional 
model (credibility, knowledge, relationship, innovation, 
alignment and performance) with a maturity framework 
developed by APIC for assessment purposes.

The opportunity to experience complexity and 
behavioural patterns is embedded in all units of study; 
students are encouraged to acquire the relevant 
theoretical knowledge and are required to self assess 
continuously as part of their learning programs at APIC. 
They also receive continuous guidance and mentoring 
with respect to the application of behavioural sciences, 
including conflict resolution, negotiation, collaboration 
and achievement of goals.

COURSE COVERAGE (MBPM)
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Table 2: Master of Business and Project Management Course Structure

Course Rules: 
(a)   MBPM major areas of study include: Strategic Management, Implementation Management and Research Skills.
(b)   MBPM candidates may exit the program with the Graduate Certificate in Project Management subject to completion of CPD1102, 
SBM1101, 1102, 1201 and 1202. 
(c)   MBPM candidates may exit the program with the Graduate Diploma in Project Management subject to completion of CPD1102, 
SBM1101, 1102, 1103, 1201, 1202 and 1203.

w w w. a p i co l l e g e. e d u. a u 



MBPM (Implementation Management)
MBPM Implementation management major focuses on the fundamentals of front-end planning and 
optimisation through problem-centred learning covering conceptualisation/creation, appraisal/definition, 
and documentation stages. Students will focus on market appraisal, business development, managerial issues 
both at development and operational stages, stakeholders’ issues, structuring and financial planning, as well 
as strategic planning of the pertinent social, political, community and environmental issues.  Additionally, 
students will learn how to manage advanced risk and uncertainty. True risk management needs to challenege 
the base plan and as a result, students will develop solutions that can enhance the project value and reduce 
its exposure to risks. This is a creative process that students will acquire, through stretching project targets 
and deriving breakthrough solutions. Finally, Implementation Management will address typical classes or risk, 
quantitative risk, market risks, implemenatation risks and holistic project risk management.
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MBPM (Strategic Management)
MBPM Strategic management will provide a working knowledge of project and programs within business units, 
and the links between them through understanding of strategic goals and context. This is vital to successfully 
design and implement projects and programs.  Different business imperatives (needs and requirements) need 
to be considered in each project/program phase during the project life cycle. The aims are to impart a thorough 
understanding of systemic & holistic project & program development and management.  

During the project phase, students will review the history of organisations and develop an understanding of the 
concepts of excellence and benchmarks in successful project-based organisations. Successful and high profile  
organisations possess numerous characteristics, such as: distributed leadership around a widely accepted vision, 
customer/market centricity, project culture, speed and adaptability, focus on creativity and innovation, strategic 
partnerships and ITC-integrated business structures.  By applying and exploring these capabilities and approaches 
that are needed to conceive and deliver projects in a knowledge-based creative economy, students will improve 
their own program management practices. Finally, by learning about strategic management of large projects, 
alignment coordination and management, and portfolio management, students will be able to address the 
appraisal or confirmation of strategic goals and adoption of management philosophy and frameworks, setting up 
information and support systems, as well as the development of underpinning competencies.
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COURSE COVERAGE

The first activity in the GradDipPM is professional 
development and ethics. Students are taught 
the fundamentals of social and environmental 
responsibilities, ethical conduct, self development and 
professionalism. They are assisted to assess themselves 
and obtain a realistic picture of their current capabilities 
using a comprehensive assessment system. They use 
their scorecard to plan their development and define 
a personalised Learning and Development plan for 
themselves to guide them to achieving their true 
potential.
Teaching of core knowledge of project/program strategic 
context, business case, framework and governance 
exposes students, right from day one to the complexity 
of project/programs, the organisational and societal 
settings, behavioural and legal issues and other dynamics.

Teaching of human resources, teams and leadership 
exposes students to the core knowledge on management 
of the human factor and the behavioural sciences 
underpinning project, program and organisation 
management.

We hold team building workshops as part of this course 
in order to teach and practice team dynamics.

Project-based organisations are manifested in different 
forms: client, consultant, contractor and suppliers. 
Government and public agencies too rely on projects 
and programs to deliver their services to citizens and 
stakeholders. Learning to manage such businesses 
through the application of latest concepts and technique 
is a core area of the MBPM curriculum. Several units of 
study focus on the art and science of managing project-
based businesses.

The opportunity to experience complexity and 
behavioural patterns is embedded in all units of study; 
students are encouraged to acquire the relevant 
theoretical knowledge and are required to self assess 
continuously as a dimension of their learning programs 
at APIC. They also receive continuous guidance and 
mentoring with respect to the application of behavioural 
sciences, including conflict resolution, negotiation, 
collaboration and achievement of goals.

Course Rules: 
GradDipPM candidates may exit the program with the Graduate Certificate in Project Management subject to completion of CPD1102, 
SBM1101, 1102, 1201 and 1202. 

Table 3: GradDipPM Course Structure
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The program kick starts with studies directed to 
professional development and ethics. Students 
are taught the fundamentals of social and 
environmental responsibilities, ethical conduct, self 
development and professionalism. They are assisted 
to assess themselves and obtain a realistic picture 
of their current capabilities using a comprehensive 
assessment system. They use their scorecard to plan 
their development and define a personalised Learning 
and Development plan for themselves to guide them 
to achieve their true potential.

Teaching core knowledge of project/program strategic 
context, business case, framework and governance 
(SBM1101) exposes students, right from day one to 
the complexity of project/programs, the organisational 
and societal settings, behavioural and legal issues in 
their chosen industry stream.

Teaching project/program human resources, teams, 
leadership and communication exposes students to 
the core knowledge on management of the human 
factor and the behavioural sciences underpinning 
project and program management. APIC holds team 
building workshops as part of this course in order to 
teach and practice team dynamics. 

The opportunity to experience complexity and 
behavioural patterns is embedded in all units of study, 
students are encouraged to acquire the relevant 
theoretical knowledge and are required to self assess 
continuously as part of their learning programs at APIC. 
They also receive continuous guidance and mentoring 
with respect to the application of theoretical aspects 
of behavioural sciences, including conflict resolution, 
negotiation, collaboration and settlement of disputes.

Point of View 
“I recall the debates about University degrees that created graduates who knew everything but couldn’t do 
anything.  With this new transformational approach, a practical element that is readily transferable to industry 
would be refreshing.”

Dr. Steve Whittle, BSC (Hons), MSC, MPM, DBA, FAIM, PMP, Managing Director, BusTech Solutions, April 2005.
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COURSE COVERAGE

Graduate Certificate in Project Management

Entry requirements: recognised degree and English proficiency
Credit
hours

Credit
points

Semester 1
Focus: project management fundamentals, systems and processes

Career level: Project Engineers, Project Team Leaders
CPD1102 Professional Development and Ethics 7 3
SBM1101 Project Management Fundamentals 1 15 6
SBM1102 Project Management Fundamentals 2 15 6

Semester 1 Total 37 15
Semester 2

Focus: Project/program delivery systems establishment and management
Career level: Assistant Managers, Project Line Managers

SBM1201 Project Management Fundamentals 3 15 6
SBM1202 Project Management Fundamentals 4 15 6

Semester 2 Total 30 12

GradCertPM Total Over 2 Semesters 67 27

Table 4: GradCertPM Course Structure





CPD Unit - Professional Development for all Courses 

This unit places major emphasis on understanding the processes of professional development and competency acquisition. 
Most practitioners associate competency with task dexterity and job-related skills, which is referred to as ‘normative skills’. 
The question is how relevant and valid normative concepts are in today’s environment of change and uncertainty. Competence 
is about autonomy; self reference and group self organisation, i.e. the relatively enduring qualities that empower professional 
people to perform well individually and in groups despite prevalence of complexity and rapid change. It must be underpinned 
by strong personal and group ethics.

In summary, the units offered by APIC have the following characteristics:

Each unit is a self-contained learning and development package that targets a set of specific learning outcomes 
corresponding to a contemporary area of in the P3M Chart of Competencies

Each unit starts with its own unique intensive knowledge workshop and proceeds to project-based learning under 
mentoring in a structured manner

Each unit has its own dedicated website in APIC’s Online Learning System (OLS)

Typical time to complete a unit is 13 weeks (Figure 4)

Typically each unit is worth 6 credit points. Credit points can only be earned if the candidate completes all the assessment 
components successfully

Figure 4: Unit of study components
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* APIC offers a selection of the above workshops at designated dates in its Sydney and Melbourne learning centre and in selected overseas 
locations. Offer of a workshop/unit is subject to achieving a minimum number of enrolments. Please contact the College for updates.

** APIC is happy to tailor the above workshops to meet specific requirements subject to a minimum number of participants. 
Please contact the College for more information.
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OLS and Distance Learning

Welcome to Asia Pacific International College. We are a provider of high quality flexible educational programs, designed for both 
students and professional people to study online wherever they are so long as they can access our Online Learning System. This is 
in addition to our classroom-based delivery mode. All our programs are based on units of study. Each unit has 3 segments:
         Intensive workshop

     Project phase

     Assessment phase

Intensive Workshop Phase: a workshop is typically 4 day long conducted face-to-face in Sydney and Melbourne. In addition to onsite 
delivery we offer a number of workshops in each semester in virtual mode applying real time Internet based video conferencing 
technologies. Students do not need to have any special software or hardware; general internet browsers will be sufficient.
Project Phase: the term project in each unit typically lasts 10 weeks and is studied by teams of students in an asynchronous manner 
(virtual teams OK). They study flexibly (any hour can be utilised, including evenings, weekends and holidays).
Teams complete and submit 4 assignments following a structured and yet flexible process, refer to the diagram on page 18.
Assessment Phase: upon completion of the term project each student compiles own reflective report (referred to as Final Report) 
in which s/he captures the learning outcomes (professional competencies) achieved. Each student is interviewed (video conference 
for off-campus students) based on their Final Report and the associated target learning outcomes in each unit. The whole learning 
program in each semester is managed as a project.

Benefits of our approach are:

     Cost effectiveness – the online mode permits students to study our programs while keeping their jobs and avoiding additional 
travel and accommodation expenses.

     Flexibility – students can increase or decrease their study load in each semester to suit their family and work commitments. 
This is achieved while maintaining academic rigour and relevance of the program. (Note that the same learning program is 
applied in all units of study to both on-campus and off-campus studies.)

    Customised learning: teams conduct their assignments on selected case projects within their field of interest and learn the 
application of managerial principles in the same field.

      Our Advanced online tools and systems support individual learning and development in a dynamic fashion.

      Use of real life projects and organisations as the site of learning enhances the learning quality.

      Teamwork: We encourage individuals of diverse background and experience to work together as a team.

      Stimulating environment: We promote peer group support, exchange of expertise and benchmarking to calibrate and test 
      professional competencies in different contexts.

      Autonomy: Our focus is on autonomy to facilitate intellectual enrichment and personal mastery.

      Alignment: We aim to align individual learning and development with organisational or industry needs and requirements.

Online Learning System
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